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FY 1998 Employees of the Quarter

JDMAG rec og nized the fol low ing em ploy -
ees for ex cep tional per form ance and con tri -
bu tions to or gan iza tional goals and

mis sions. Em -
ploy ees were
nomi nated for
this award
based on their
work ef fort
and pro fes -
sion al ism dur -
ing fis cal year 
1998.

• Tim
White,
lo gis tics 
man age ment spe cial ist (Oct. 1- Dec. 2,
1997)

• Vickie Gra bill, com puter spe cial ist 
(Jan. 1- March 31, 1998)

• Kelly Blakely, lo gis tics man age ment
spe cial ist (April 1- June 30, 1998)

• Betty Hill, budget ana lyst (July 1-Sept.
30, 1998)
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PUBLISHING AUTHORITY:

Pub li ca tion of this cir cu lar is re quired
by di rec tion of the Joint Group on
De pot Main te nance as stated in the

mis sion of the Joint De pot Main te nance
Ac tivi ties Group. No spe cial per mis sion is
re quired to quote or re pro duce any ar ti cle
or brief in the Joint De pot Main te nance
Cir cu lar. Sub mis sions and in quir ies are
wel come. For in for ma tion call JDMAG at
(937) 656-2870/DSN 986-2870. Write to
JDMAG/MAT, Build ing 280, Door 24,
4170 Heb ble Creek Road, Wright-
 Patterson AFB, Ohio 45433-5653. Send e-
 mail to cynthia@jdmag.wpafb.af.mil or
check out the Cir cu lar on JDMAG’s web
site at www.jdmag.wpafb.af.mil. 

Cynthia Cox Underwood, editor

Tim White

Vickie Grabill

Betty Hill and Kelly Blakely.
(Photos by Cynthia Cox
Underwood)

FULL BIRD. During his promotion ceremony at
HQ Air Force Materiel Command, Wright-
Patterson AFB, Ohio, Col. Jim Reiman, JDMAG’s
director, gets pinned by his wife, Nancie, and Brig.
Gen. Stanley Sieg. (Photo by Steve Siens)



Comments from the Editor

All you have to do nowa days is turn on the 
tele vi sion, pick up a news pa per, or log in 
on your com puter to know that to day’s

world is dif fer ent from yes ter day’s. Any one
who is even re motely con nected to the fed eral
gov ern ment feels the changes di rectly, par ticu -
larly when they in volve his or her job.

As the gov ern ment strives to run more like a
busi ness, each func tion is be ing scru ti nized for
ef fi ciency and econ omy. The De fense De part -
ment’s de pot main te nance pro gram is sub ject to 
this scru tiny. There fore, it too must change.

By fo cus ing on the mis sions of the groups re -
spon si ble for man ag ing the DOD’s de pot main -
te nance pro gram, the Joint Lo gis tics
Com mand ers are tak ing it in a new di rec tion.

Per haps the most sub tle ele ments of this re di -
rec tion are the name changes:

• The Joint Pol icy Co or di nat ing Group on
De pot Main te nance, com prised of the
flag- level of fi cers or civilians from each
mili tary Serv ice or com mand who are re -
spon si ble for de pot main te nance, has be -
come the Joint Group on De pot
Main te nance. This change re flects the
group’s in creas ing lead er ship and its fo -
cus on re solv ing prob lems. The JG-DM
re views the de pot main te nance func tion
within the mili tary Serv ices to achieve
ef fec tive and af ford able sup port for the
na tion’s weapon sys tems.

• The Joint De pot Main te nance Analy sis
Group is now the Joint De pot Main te -

nance Ac tivi ties Group.

The JG-DM’s stra te gic re di rec -
tion has sparked the in ter est of
the en tire de pot main te nance
com mu nity. This was evi dent
by the over whelm ing at ten -
dance at the sec ond an nual
DOD Main te nance Symposium
and Ex hi bi tion that took place
re cently in Forth Worth.

This is sue of the Joint De pot
Main te nance Cir cu lar high -
lights the symposium and dis -
cusses some of the key ele ments 
of the new DOD de pot main te -
nance pro gram.

Cynthia Cox Un der wood
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JDMAG was one of more than 35 organizations that exhibited their products 
and services at the second annual DOD Maintenance Symposium and
Exhibition held recently in Fort Worth. More than 400 people attended the
4-day event. See story on page 6. (Photo by Cynthia Cox Underwood)



JASPPA takes over where
JDEP and JPPAB left off

Acquisition and Sustainment Partnership

DOD rep re sen ta tives have de vel oped the
con cepts of op era tions for the Joint Ac -
qui si tion Sus tain ment Pol lu tion Pre ven -

tion Ac tiv ity, which fo cuses on is sues re lat ing
to the en vi ron mental qual ity of pro cesses at in -
stal la tions where weapon or space sys tems are
de signed, manu fac tured, re manu fac tured, or
main tained.

JASPPA fa cili tates co op era tion among NASA, 
in dus try, DOD, and other gov ern ment agen -
cies to iden tify and in te grate en vi ron mental
qual ity so lu tions, prac tices, and pro ce dures
into de fense ac qui si tion and sus tain ment main -
te nance pro cesses.

De vel oped as a joint Serv ice re sponse to the
Joint Lo gis tics Com man der’s task to pro pose
an in te grated pol lu tion pre ven tion ac tiv ity,
JASPPA as sumes the re spon si bili ties of the
Joint De pot En vi ron men tal Panel and the Joint
Pol lu tion Pre ven tion Ad vi sory Board. The for -
mal in te gra tion of the JDEP and JPPAB elimi -
nates bar ri ers be tween the ac qui si tion and
sus tain ment com mu ni ties and will help re duce
the cost of weapon sys tems. 

JDEP ad vo cated in for ma tion ex change and fos -
tered joint Serv ice and agency co op era tion to
avoid du pli ca tion in re duc ing or elimi nat ing
haz ard ous ma te ri als.

By in te grat ing DOD’s Acquisition- Sustainment 
Pol lu tion Pre ven tion Ini tia tive and the former
JPPAB and JDEP meth od olo gies, JASPPA will 

en able de pots, pro gram man ag ers, de fense con -
trac tors, and NASA to fo cus on re duc ing and
elimi nat ing haz ard ous ma te ri als at manu fac tur -
ing sources -- bef ore pol lu tion is cre ated.

The JASPPA pro gram uses en vi ron mental
needs and re quire ments to iden tify po ten tial
joint ini tia tives. The pro gram’s phased meth od -
ol ogy in cor po rates and em ploys vari ous ac qui -
si tion re form ten ants in clud ing Sin gle Proc ess
Ini tia tive, the Ac qui si tion Pol lu tion Pre ven tion
Ini tia tive, con ver sion of mili tary speci fi ca tions
to non- government stan dards, as well as de vel -
op ment and use of per form ance based speci fi -
ca tions and part ner ing with in dus try. 

Through proper exe cu tion of its pro gram,
JASPPA ac tively dem on strates, vali dates, and
mi grates new tech nolo gies across the Serv ices,
NASA, and weapon and space sys tem con trac -
tors. JASP PA’s roles and func tions in clude:
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• Iden tify and in te grate joint Serv ice and
agency en vi ron mental needs, de fi cien -
cies, and re quire ments.

• Re duce weapon and space sys tem life cy -
cle costs by fa cili tat ing part ner ships.

• Man age joint pro cesses for so lu tions and
fa cili tate tech nol ogy mi gra tion.

• Ad vo cate pro gram and proj ect re sources.

• Col lect in for ma tion to jus tify exe cut ing
pro grams.

• Es tab lish meas ures of suc cess.

• Pro mote the ex change of en vi ron mental
qual ity in for ma tion.

For in for ma tion con tact Bob Hill, NASA, (407) 
867-4049, or Syd Pope, DCMC, (703) 767-
3380. 
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JASPPA Stake Holders

Vari ous en ti ties within and re lat ing to the
de fense and space ac qui si tion and sus -
tain ment com mu ni ties par tici pate in the

JASPPA pro gram. The pro gram’s over all suc -
cess de pends on the ac tive par tici pa tion of its
full mem ber s and care ful fa cili ta tion of the so -
lu tions they iden tify and vali date un der this
pro gram. JASP PA’s mem ber ship rep re sents a
broad spec trum of ac qui si tion and sus tain ment
groups: 

• Prin ci pal rep re sen ta tives from Serv ices,
agen cies, and NASA.

• The Of fice of the Dep uty Un der sec re tary 
of De fense for En vi ron men tal Se cu rity.

• HQ, De fense Con tract Man age ment
Com mand. 

• Pro gram man ag ers (en gi neer ing tech ni -
cal authori ties), origi nal equip ment
manu fac tur ers, and speci fi ca tion cus to di -
ans.

• Labo ra to ries, de pots, and in dus try.

• En gi neer ing and tech ni cal sup port con -
trac tors.

• En vi ron men tal Se cu rity Tech nol ogy
Cer ti fi ca tion Pro gram.

• Stra te gic En vi ron men tal Re search and
De vel op ment Pro gram.

• Man age ment coun cil formed by DCMC
with each prime con trac tor sup port ing a
ma jor ac qui si tion pro gram.

JASPPA uses the fol low ing per form ance meas -
ures to re view and as sess the pro gram’s ef fec -
tive ness and to con tinu ally re fine and im prove
its meth od ol ogy:

• Re turn on in vest ment.

• Haz ard ous waste pounds re duced.

• To tal cost of own er ship.

• Num ber of proj ects.

With plans to start five proj ects per year fo -
cused pri mar ily on sus tain ment needs, JASPPA 
re ports the re sults of its an nual re view and sub -
se quent im prove ment plans to the Joint Group
on Pol lu tion Pre ven tion.

For in for ma tion con tact Bob Hill, NASA,
(407) 867-4049, or Syd Pope, DCMC, (703)
767-3380.



Meet the JG-DM

Mr. R. Ken Trammell, Marine Corps Principal

The Joint Group on De pot Main te nance is 
com prised of the flag- level of fi cers or
civilians from each mili tary Serv ice or

com mand who are re spon si ble for de pot main -
te nance. The JG-DM re views the de pot main -
te nance func tion within the mili tary Serv ices
to achieve ef fec tive and af ford able sup port for 
the na tion’s weapon sys tems. 

With the in tro duc tion of Mr. R. Ken Tram -
mell, the JG- DM’s prin ci pal rep re sen ta tive
from the Ma rine Corps, the JDM Cir cu lar will 
be gin a se ries of bio graphi cal ar ti cles aimed at 
fa mil iar iz ing read ers with the key play ers in
the joint de pot main te nance arena. Mr. Tram -
mell is the dep uty com mander for the Ma rine
Corps Ma te riel Com mand, Al bany, Ga.

MATCOM man ages a $1.9-bil lion budget for
a geo graphi cally dis persed com mand with fa -
cili ties in Geor gia, Cali for nia, Flor ida, and
Vir ginia. This com mand sup ports the life cy -
cles of $12 bil lion in ground com bat equip -
ment for a 60,000-per son global Ma rine Corps
com bat force.

Mr. Trammell is di rectly re spon si ble for man -
ag ing $7.7 bil lion worth of equip ment and
spare parts, and plan ning, de vel op ing, and
main tain ing in te grated fa cili ties for Ma rine
Corps port, in ter mo dal, main te nance, and ad -
min is tra tive func tions sup port ing a global mari -
time prepo si tion ing pro gram. 

In ad di tion he di rects the plan ning, exe cu tion,
and co or di na tion of all lo gis tics as pects of the
13- ship global Ma rine Prepo si tion ing Ships
Pro gram, con sist ing of $3.3 bil lion worth of
equip ment and sup plies.

He also di rects and ad min is ters all as pects of
hu man re source man age ment to in clude un ion,
con tract, le gal, and em ployee man age ment ac -
tivi ties in vari ous as sign ments of a 7,249-
 person ci vil ian and mili tary lo gis tics or gani za -
tion.

Born Aug. 7, 1954 in Corbin, Ky., Mr. Tram -
mell gradu ated from Pine Knot High School in
1972. In 1980, he earned a bache lor of sci ence
de gree in Oc cu pa tional Edu ca tion from South -
ern Il li nois Uni ver sity at Car bon dale. He
earned a mas ter’s de gree in Busi ness Ad min -
istra tion from the Uni ver sity of Day ton in
1988.

Mr. Tram mell en listed in the Air Force in Oc to -
ber 1973 and re ceived train ing as an avi on ics
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Mr. R. Ken Trammell (U.S. Marine Corps photo)



navi ga tion sys tem tech ni cian at Keesler AFB,
Miss. His first per ma nent duty as sign ment was
with the Stra te gic Air Com mand’s 97th Avi on -
ics Main te nance Squad ron at Bly theville AFB,
Ark. 

In November 1975, Mr. Tram mell was re as -
signed to the 513th Avi on ics Main te nance
Squad ron, U.S. Air Force, Europe, at RAF
Milden hall, Eng land. From 1978 un til his hon -
or able dis charge in October 1980, he was sta -
tioned at McGuire AFB, N.J., where he worked 
in the 438 Avi on ics Main te nance Squad ron and 
Field Train ing De tach ment 203.

Mr. Tram mell be gan his civil serv ice ca reer in
September 1981 as a pre ci sion meas ure ment
equip ment me chanic at Wright- Patterson AFB,
Ohio. In 1982, he trans ferred to the Di rec tor ate
of Tech ni cal Op era tions at the De fense Elec -
tronic Sup ply Cen ter, where he worked as an
electronic equip ment spe cial ist. In July 1984,
he was se lected as a lo gis tics man age ment spe -
cial ist in the Joint De pot Main te nance Analy sis
Group re spon si ble for pol icy as sess ment and
long- range plan ning in the joint Serv ice de pot
main te nance arena.

In 1988, Mr. Tram mell trans ferred to the Head -
quar ters Air Force Lo gis tics Com mand (AFLC) 
De pot Main te nance Work load ing Di vi sion. He
con tin ued to work de pot main te nance in -

terservic ing is sues as well as in te grated lo gis -
tics sup port plan ning in ma jor Air Force ac qui -
si tion pro grams.

Mr. Tram mell was pro moted to chief of the De -
pot Main te nance In for ma tion Sys tems Di vi sion 
in August of 1990. He was re spon si ble for the
op era tion and main te nance of de pot main te -
nance in for ma tion sys tems at all of AFLC’s air
lo gis tics cen ters.

He as sumed the po si tion of dep uty prin ci pal di -
rec tor, In te grated Lo gis tics Sup port Di rec tor -
ate, Ma rine Corps Lo gis tics Bases, Al bany,
Ga., in January 1992 and was pro moted to the
sen ior ex ecu tive serv ice on May 4, 1997.

Mr. Tram mell’s awards and deco ra tions in -
clude: Air Force Meri to ri ous Serv ice Medal,
Na tional De fense Serv ice Medal, Good Con -
duct Medal, Sec re tary of De fense Su pe rior
Man age ment Award, and sev eral out stand ing
and su pe rior per form ance awards.

He is mar ried to the former De bra Lee Ball of
West Car oll ton, Ohio.

For in for ma tion con tact the HQ U.S. Ma rine
Corps Di vi sion of Pub li c Af fairs, Wash ing ton,
D.C. 20380-1775, (703) 614-4309.
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Coming Up:1999 DOD Maintenance Symposium

The De fense De part ment will hold its next
main te nance sym po sium No vem ber 15-
18 in St. Louis. 

This year’s theme, “Trans form ing Main te nance 
with Tech nol ogy,” is de signed to re late main te -
nance chal lenges to emerg ing tech nolo gies that 
will trans form main te nance op era tions in the
fu ture. The ob jec tive of the sym po sium will be
to ad dress key chal lenges and ex plore com mon 
in ter ests for main te nance man age ment sys tems

and pro cess tech nolo gies that will trans form
main te nance op era tions for the 21st cen tury. 

Eve ry one in ter ested in suc cess ful DOD main te -
nance op era tions is in vited to at tend the sym -
po sium. 

For in for ma tion con tact Erin Curry, NDIA,
(703) 247-2578, or e- mail: ecurry@ndia.org.



Pollution Prevention Through Value Engineering

Red River’s parts washer cuts waste, saves $$$

Red River Army De pot,
Texas, has been suc cess -
ful in im ple ment ing sev -

eral pol lu tion pre ven tion
proj ects that have greatly re -
duced the gen era tion of haz -
ard ous wastes while sav ing the 
de pot thou sands of dol lars. 

Much of the de pot’s P2 suc -
cess can be at trib uted to the in -
sti tu tion of Value En gi neer ing, 
a for mal analy sis of the func -
tions of a pro gram, proj ect,
sys tem, etc., di rected at im -
prov ing per form ance, re li abil -
ity, qual ity, safety, and life
cy cle costs.

WASHING PARTS

When RRAD’s VE team de -
cided to study al ter na tive parts 
wash ing tech nolo gies, the ob -
jec tive was to re duce  high op -
er at ing costs and the amount
of haz ard ous waste. 

The depot’s haz ard ous waste
track ing sys tem showed it gen er ated 48,057
gal lons of waste, 8,698 gal lons of which were
haz ard ous, in one year. The cost to dis pose of
that waste was $229,193.

Study re sults led the de pot to a parts washer
with in- line fil ters that re quire only pe ri odic
chang ing. Un der the old method RRAD con -
tracted a com pany to drain and re fill 85 parts
wash ers every 2 to 12 weeks. Al though this
method worked well, it was be com ing ex pen -

sive, and it of fered lit tle hope of
re duc ing the amount of waste
the de pot gen er ated.

The new parts washer, In land
Tech nol ogy’s IT-48WC, and re -
place ments for the haz ard ous
dry- cleaning sol vent PD-680,
Break through and Sky sol,
should save the de pot $702, 629
over five years. To gether the
washer and the sol vent
replacements will reduce the to -
tal vol ume of sol vent waste to
354 gal lons a year and haz ard -
ous waste to 118 gal lons a year.

De signed for high- volume use,
the IT-48WC al lows two people
to clean weap ons si mul ta ne -
ously. It con sists of the parts
washer equipped with a spe cial
fil tra tion sys tem, fil ters, a work
tray, two stain less steel small
parts bas kets, dual flow-through
brushes, a stain less steel mesh
drain screen, and a pump.

The sys tem cleans most weap -
ons in 8 to 20 min utes.

REPLACING SOLVENTS

Break through is made up of C12-C13 par af -
finic hy dro car bons con tain ing less than 0.01
per cent aro mat ics and no meas ur able amount of 
halo genated hy dro car bon.

Sky sol is sim ply Break through blended with
Ci tra Safe, In land’s brand of the natu rally oc -
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Mark Losh of Inland Technology,
Inc., shows how easy it is to use the 
IT-48WC weapons cleaning system
during the second annual DOD
Maintenance Symposium. See story 
on page 6. (Photo by Cynthia Cox
Underwood)



cur ring chemi cal d- limonene,
which is found in high con cen -
tra tions in cit rus fruits.

Both clean ers can be used on
weap ons, ground ve hi cles, sup -
port equip ment, and avia tion
equip ment. They are the only
ones author ized at this time to
re place PD-680, since wa ter
based en zyme sol vents don’t
pro vide the cor ro sion pro tec tion 
or the de greas ing abil ity that
many us ers need.

MEETING GOALS

Ac cord ing to the Pol lu tion Pre -
ven tion Act of 1990 us ers of
haz ard ous sub stances and gen -
era tors of haz ard ous wastes are
re quired to set re duc tion goals.

Since Break through and Sky sol
are less toxic and haz ard ous
than PD-680, their use is help -
ing mili tary in stal la tions like
RRAD com ply. Also, the IT-
48WC, with the fil tra tion sys -
tem, is ex tend ing the life of the
sol vent, thereby re duc ing the
vol ume of prod uct pur chased
and vir tu ally elimi nat ing haz -
ard ous waste. 

For in for ma tion con tact Johnny
Gross, en vi ron men tal spe cial ist
and VE team mem ber, (903)
334-4007/DSN 829-4007.
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Silver Anniversary

NDIA sponsors 25th
Environmental Symposium

The Colo rado Con -
ven tion Cen ter, Den -
ver was the site for

the 25th En vi ron men tal
Sym po sium and Ex hi bi -
tion. Sponsored by the Na -
tional De fense In dus trial As so cia tion, the sym po sium took
place March 29- April 1. It pro vided a na tional fo rum for
ex chang ing tech ni cal in for ma tion and ideas on en vi ron -
mental is sues.

Hun dreds of peo ple from gov ern ment and in dus try in -
volved in all ap pli ca tions of en vi ron mental re search, de vel -
op ment, res to ra tion, com pli ance, con ser va tion, pol lu tion
pre ven tion, ac qui si tion, and regu la tory im ple men ta tion at -
tended. The agenda was struc tured to fa cili tate view ing the
prod ucts and serv ices of the or gani za tions par tici pat ing in
the sym po sium, and dis play booths were lo cated near tech -
ni cal ses sions. 

Con cur rent work shops and semi nars in cluded

• Army En vi ron men tal Tech nol ogy and Clean Air Act
112(R) Risk Management,

• Navy En vi ron men tal Pro grams/Poli cies,

• Ma rine Corps En vi ron men tal Pro grams/Poli cies,

• Women in De fense,

• En vi ron men tal Pro tec tion Agency, and

• Army Corps of En gi neers.

For in for ma tion con tact Ms. Erin Curry, 2111 Wil son
Blvd., Suite 400, Ar ling ton, Va. 22201-3061, phone: (703)
247-2578, fax: (703) 522-1885, e- mail: ecurry@ndia.org. 



DOD symposium brings decision-
makers, maintainers together

The Na tional De fense In dus trial As so cia -
tion (NDIA) re cently sponsored the sec -
ond an nual De part ment of De fense

Main te nance Sym po sium and Ex hi bi tion in
Fort Worth. With a theme of “Main te nance:
To day’s Chal lenges -- To mor row’s Vi sion,”
this year’s sym po sium fo cused on the fun da -
men tal chal lenges cur rently be ing faced by the
main te nance com mu nity, while ex plor ing to -
mor row’s vi sion for re solv ing these chal lenges
in the years to come.

“To day’s chal lenges” are best summed up in
the fo cus of the De fense Re form Ini tia tive un -
der which the DOD will ag gres sively ap ply the 
busi ness prac tices that Ameri can in dus try has
suc cess fully used to be come leaner and more
flexi ble to re main com peti tive. The re sult ing
sav ings will help fund the “revo lu tion in mili -
tary af fairs,” in clud ing the de vel op ment and
pro cure ment of a new gen era tion of
information- based weap ons sys tems needed to
en sure Ameri can mili tary su pe ri or ity in the fu -
ture.

“To mor row’s vi sion” was ex ten sively ad -
dressed in con so nance with the four ma jor ar -
eas of the De fense Re form Ini tia tive: re-
 engineering, con soli da tion to re move re dun -
dancy, com pe ti tion, and elimi na tion of un -
needed in fra struc ture.

Re tired Army Lieu ten ant Gen eral Law rence L.
Skib bie, NDIA’s cur rent presi dent, opened the
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More than 400 people attended the second annual DOD Maintenance Symposium and Exhibition held recently in Fort
Worth. The symposium brought the maintenance community together to share information in preparation for the rapidly
changing logistics support environment. (Photos by Cynthia Cox Underwood)

Marketing specialist Wanda Jarzynka shares information
about Warner Robins Air Logistics Center, Robins AFB,
Ga.



symposium, and Dick Ol son, also of NDIA,
wel comed key note speak ers Roger Kal lock,
dep uty un der sec re tary of de fense for Lo gis tics,
and James Res telli, vice presi dent of Aero space 
Sup port at Boe ing Corp. The Hon or able Glen
Brow der, a former con gress man from Ala bama, 
pre sented the con gres sional per spec tive, and Lt. 
Gen. John M. McDuf fie, di rec tor for Lo gis tics,
gave the per spec tive of the Joint Chiefs of
Staff.

At tended by ap proxi mately 400 DOD and pri -
vate in dus try rep re sen ta tives, the sym po sium
gave the en tire main te nance com mu nity the op -
por tu nity to share in for ma tion in prepa ra tion
for the rap idly chang ing lo gis tics sup port en vi -
ron ment. The sym po sium, which fea tured 36
ex hib its, helped par tici pants un der stand the role 
of main te nance in the over all con text of the
cur rent lo gis tics trans for ma tion.

Along with pres en ta tions and brief ings on lo -
gis tics re- engineering, the sym po sium in cluded
open- forum dis cus sions among sen ior de fense
main te nance man ag ers, with op por tu ni ties for
ques tions from the audi ence, and sev eral break -
out groups that fo cused on spe cific ar eas of de -
pot main te nance.

In group one, for ex am ple, the “com peti tive
sourcing” panel dis cussed the cost of main tain -
ing DOD’s ag ing equip ment and the need for
ad di tional re sources to mod ern ize the force
struc ture. The Navy and the Gen eral Ac count -
ing Of fice ad dressed re gional main te nance in
the sec ond group, while group three ex plored
Gen eral Mo tors’ pro to type main te nance men -
toring sys tem.

The fourth break out group dis cussed ap -
proaches to pri vat iz ing main te nance ac tivi ties
from the Navy, Army, and Air Force that at one 
time had been pub li c.

The fifth group, a panel of
Service and in dus try rep re -
sen ta tives, ex plored op por -
tu ni ties to make de pot
level re pair more ef fi cient
in terms of time and cost.
Panel mem bers ad dressed
ap proaches such as plan -
ning manu fac tur ing re -
sources, re duc ing times for 
await ing parts, and elimi -
nat ing non- value- added ac -
tivi ties.
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Public Affairs representatives from Oklahoma City
Air Logistics Center, Tinker AFB, Okla., discuss their 
products and services with another exhibitor. 

Julie Dingus and (then) Lt. Col. Jim Reiman of JDMAG take a break with Ken
Trammell, deputy commander for the Marine Corps Materiel Command, Albany,
Ga.

Con tin ued on p. 12



The fi nal group out lined the steps needed to
trans form the lo gis tics sys tem to achieve the
range of sav ings es ti mated in the 1996 De fense

Sci ence Board Sum mer Study. Among the key 
rec om men da tions were:

• Re de fine commander- in- chief’s role in
shap ing re quire ments and con trol ling de -
ploy ment and sus tain ment flow.

• Ap point a lo gis tics sys tem ar chi tect to
en force an outcome- oriented,
performance- based struc ture on lo gis tics
pro cesses, or gan iza tional re la tion ships,
and auto mated sys tems.

• Re duce lo gis tics de mand and im prove
de ploy ment ca pa bil ity.

• Ad dress the many po ten tially in ca paci tat -
ing lo gis tics vul ner abili ties.

For in for ma tion con tact Craig Wade,
OADUSD(L)/MPP&R, (703) 697-7980, or    
e- mail: wadeca@af.pen ta gon. mil.
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Annette Banks Chase (l) and Stephen Ross of Wright-
Patterson Air Force Base, Ohio, discuss symposium
information with JDMAG employee Cynthia Cox
Underwood. (Photo by Craig Wade)

Symposium hosts SECDEF maintenance awards 

The Of fice of the Un der sec re tary of De -
fense an nounced the re cipi ents of the
1998 main te nance awards dur ing the sec -

ond an nual DOD Main te nance Sym po sium and 
Ex hi bi tion held re cently in Fort Worth:

Small

• 68th Trans por ta tion Com pany, U.S.
Army

• 422nd Air Base Squad ron, U.S. Air
Force

Me dium

• 48th Equip ment Main te nance Squad ron,
U.S. Air Force

• Ma rine Avia tion Lo gis tics Squad ron 39,
U.S. Ma rine Corps

Large

• 437th and 315th Air Lift Wing, U.S. Air
Force

• U.S.S. En ter prise (CVN 65), U.S. Navy

Rec og niz ing the con tri bu tion main te nance
makes to keep ing the mili tary forces ready and
sus tain ing them dur ing con flict, the SECDEF
es tab lished this awards pro gram to honor ex -
cep tional unit main te nance ac com plishments.

For in for ma tion con tact Col. Ed Ham il ton,
OADUSD, (703) 695-0338, or e- mail:         
ha milte@acq.osd. mil.

Con tin ued from p. 7
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